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Berkeley-Dorchester Head Start embraces this mission…to ignite, in every young 

child, a passion for learning.  Through developmentally appropriate  instruction, 

creative partnerships and exceptional support, we will foster opportunities for each 

child to build a legacy of success.   

Phone: 843-553-5179 

Fax: 843-820-3497 

 

Berkeley-Dorchester Head Start 

98 Westview Blvd. 

Goose Creek, SC 29445 

BDHS 

 



 

 

 

 

I am pleased to extend to you the chance to review information about Berkeley-Dorchester Head Start 

(BDHS). The following report is created in compliance with the Head Start Reauthorization Act of 2007. 

According to the Head Start Reauthorization Act of 2007, each grantee must make an annual report 

available to the public to disclose information about the recently concluded fiscal year. Information in 

this report includes: 

 total amount of public and private funds received and the amount from each source; 

 an explanation of budgetary expenditures and proposed budget for the fiscal year; 

 total number of children and families served, the average monthly enrollment (as a percentage of 

funded enrollment), and the percentage of eligible children served; 

 results of the most recent review by the Secretary and the financial audit; 

 percentage of enrolled children that received medical and dental exams; 

 information about parent involvement activities; 

 agency’s efforts to prepare children for kindergarten; and 

 other information required by the Secretary. 

A dedicated Head Start team of staff and volunteers make this program exceptional. Through strong   

collaboration, the Head Start team, community partners, and volunteers are driven to make great        

accomplishments within the community and a lasting impact on the education of children and families.  

 

Sincerely, 

 

Antoinette Jones 

Head Start Director 

 

Parents, Friends, and Community of  

Berkeley-Dorchester Head Start 



 

 

Program Overview 

Mission 

_______________________________________________________________________________________________________________________________________________ 

Berkeley County School District and Berkeley-Dorchester Head Start share a mission… to ignite in  

every  young child a passion for learning. Through developmentally, appropriate instruction, creative 

partnerships and exceptional support, we will foster opportunities for each child to build a legacy of  

success. 
 

Vision Statement 
________________________________________________________________________________________________________________________________________________ 

Berkeley County School District and Berkeley-Dorchester Head Start share a vision… to challenge 

and empower our children and families to be successful in a highly competitive world. 
 

Philosophy 
_________________________________________________________________________________________________________________________________________________ 

Berkeley-Dorchester Head Start is dedicated to providing a comprehensive school readiness program 

for low-income children and their families. Our program embraces the family as their child’s primary 

educator. Our agency’s philosophy is reflective of our mission statement. Head Start provides children and 

their families opportunities to build a legacy of success. 

 

Program overview 
_________________________________________________________________________________________________________________________________________________ 

Berkeley-Dorchester Head Start is a federally funded preschool program for children from low-income families. 

Children who attend Head Start participate in a variety of educational activities, receive healthy meals and snacks, 

and enjoy indoor and outdoor activities. 

Berkeley-Dorchester Head Start has been in operation since 2011. Since opening as a grantee, Berkeley-Dorchester 

Head Start has served over 3000 students.  

Public and private funds 

__________________________________________________________________________________________________________________________________________________ 

Berkeley-Dorchester Head Start receives public funding by the Administration for Children and Families. No other  

public or private funds are received for the operation of the program. 



 

 

enrollment 

Children and  

Families Served 
 

 Berkeley-Dorchester Head Start 

(BDHS) is funded to provide services 

to 617 children. During 2017-2018 

BDHS had a total enrollment of 708        

children and 94% of those            

children were income eligible 

(including categorically eligible).   

Less than 7% of the families    

served by BDHS this year were over-    

income. Head Start programs are  

permitted to serve up to ten  

percent of  children from families 

that exceed the low-income guidelines. The average monthly enrollment is 100% of the funded enrollment. 

 

 

 

Site information 

Site City Number of Children 
Berkeley Intermediate Moncks Corner 111 

Cainhoy Elementary Middle Huger 17 

Clay Hill Elementary Ridgeville 17 

Cross Elementary Cross 17 

Fishburne Education Center Hanahan 131 

H.E. Bonner Elementary Moncks Corner 34 

Harleyville Elementary Dorchester 17 

St. Stephen Elementary St. Stephen 34 

Westview Primary Goose Creek 185 

Whitesville Elementary Moncks Corner 37 

Williams Memorial Elementary St. George 17 

Funded Enrollment 617 

Total number of children served 708 

Total number of families served 669 

Total number of 3 year olds served 440 

Total number of 4 year olds served 268 

Average monthly enrollment 100% 

Total number of income eligible children served 666 



 

 

enrollment 

Berkeley-Dorchester Head Start Average Daily Attendance  

for 2015-2016, 2016-2017, and 2017-2018 



 

 

Parent Engagement 

Engagement 

ACTIVITIES 

 Fatherhood Events 

 Monthly Policy Council 
Meetings 

 Parent Meetings 

 Program-Wide Training 
Breakfasts 

 Volunteer Appreciation 

 Community Baby Showers 
 

Parent Training 

 Stress Management 

 Child Abuse and Neglect 

 Financial Literacy 

 Engaging Families in 
School Readiness 

 Career Development 

 Healthy Eating Habits 

 Pedestrian Safety 

 Work Keys 

Services 

 Palmetto Project 

 Palmetto Community  
Action Agency 

 Salvation Army 

 Vouchers for Clothing 

 Energy Assistance 

 Food Assistance 

 Counseling for victims of 
Domestic & Child Abuse 

 Housing Assistance 

 Story Time provided by 
Local Libraries 

 Parent/Grandparent     
Support Group 

Berkeley-Dorchester Head Start    

serves the entire family. Through 

regular interaction with parents 

and guardians, Head Start strives 

to provide information, support,     

educational opportunities, and   

services to help families. Head 

Start believes that parents are the 

most important influence on their 

children and the primary nurturers.  

 

Head Start parents are encouraged to become engaged in their children’s learning 

experiences. A unique feature of the Head Start program is the different ways that 

parents can become involved. Head Start uses the PFCE (Parent, Family, Community 

Engagement) Framework as a road map for progress in achieving the kinds of         

outcomes that leads to positive change for children and families. 

Head Start data illustrates positive outcomes when families are integrally engaged in 

their children’s learning development. The data is inclusive of fathers who are        

involved and play a critical role in their children’s educational experience.                

The program promotes school readiness by encouraging parents to volunteer in the 

classroom; participate in shared decision-making by serving on advisory committees, 

parent committees and policy council. 



 

 

Parent Engagement  

**Decrease in volunteer dollars in 2017-2018. However, there was an increase in parent volunteers. 
** Volunteer dollars also includes donations from local community agencies and businesses.  

**There is a decrease in male participation in parent education workshops for 2017-2018. 



 

 

Education and School Readiness 

Berkeley-Dorchester Head Start’s classroom curriculum, Teaching  Strategies, Opening the World of Learning 

(OWL), and We Discover Math are based on sound, researched early childhood education principles and 

developmentally appropriate practices. Creative Curriculum is utilized in all classrooms to maintain the learning 

environment. Our curricula are aligned with the South Carolina Early Learning Standards and the Head Start Early 

Learning Outcomes Framework: Ages Birth to Five,  Preparing Children for Kindergarten. 

The DIAL-4 (Development Indicators for the Assessment of Learning) is an individually administered 

developmental screening conducted twice a year (fall and spring) to help teachers plan and individualize 

instruction for children. Child outcomes are assessed and tracked using Work Sampling Online.  

 

 

 

 

 



 

 

Education and School Readiness 

CLASS observations scores for fall and spring are continually improving in the CLASS domains of Emotional     

Support, Instructional Support, and Classroom Organization. The CLASS tool is used to identify the level of     

support for children in Head Start classrooms to ensure a supportive, organized classroom environment that is 

developmentally appropriate, with a high degree of social-emotional support and instructional competence.  

CLASS (Classroom Assessment Scoring System) training and observations are designed to promote positive 

classroom environment and instructional support. Instructional teams reflect upon their interactions with the 

children to guide instruction. Trainings and/or coaching are provided as needed for instructional teams to    

develop and expand teaching styles and methods to capture the needs of the individual learner in the early 

childhood classrooms. 



 

Mental Health 

Social-emotional skills and mental health are important aspects of school readiness. With this in mind, Berkeley- 
Dorchester Head Start supports the social-emotional development and mental health of the children and families it 
serves through a variety of screenings and follow-up services. 
 

Social-emotional screenings are performed via parent and teacher questionnaires, and Information regarding 
potential delays is shared with instructional teams and parents/guardians. Parents are given the opportunity to 
indicate concerns about their children’s development during this screening process. Head Start staff follow up with 
parents to discuss these concerns. 
 

Parents receive information on social-emotional development of children and mental health topics at parent  
trainings and parent meetings throughout the program year. Staff are provided with information on mental health 
throughout the year via trainings, newsletters, and email. 
 

Consultation is provided to Berkeley-Dorchester Head Start through a contract  with a licensed mental health          
provider. The consultant conducts observations of children with behavior or mental health concerns, and gives    
feedback to staff regarding strategies for managing challenging behavior and social-emotional concerns, as well as 
any recommendations for referrals. During the 2017-2018 program year, 10 students were referred to the Mental 
Health Consultant for observation and recommendations. The mental health consultant is also available to consult 
with Head Start staff regarding mental health questions or concerns, and to provide training on mental health topics 
as requested. 

Head Start staff receive training and coaching in Conscious Discipline®, a research-based social-emotional program. 
Berkeley-Dorchester Head Start continued to contract with a certified Conscious Discipline® trainer in 2017-2018      
to provide trainings. Follow-up coaching and monitoring was conducted by the Head Start Mental Health Specialist. 
Conscious Discipline® coaching was provided to seven instructional teams by the  certified trainer to support          
implementation of the program. 

New partnerships continue to be established between Berkeley-Dorchester Head Start and local mental health      
providers. One provider conducted a training on mental health issues for Head Start parents. Others have joined the 
Health Advisory Committee to strengthen the mental health component of the committee. 

Berkeley-Dorchester Head Start maintains a referral agreement with a local counseling agency to accept referrals of 
children in the program who are exhibiting mental health concerns.  During the 2017-2018 program year, two         
students were referred for outside counseling services. Information regarding additional area mental health agencies 
is provided to families and/or staff at their request, and assistance in contacting the agencies is given as needed. 



 

Mental Health 

2017-2018 PARENT/TEACHER QUESTIONNAIRE RESULTS 

% STUDENTS SCORING AT OR ABOVE 50TH PERCENTILE (PRE-POST) 

**Results based on 589 Teacher Questionnaires for which both a Pre- and Post-Screening was completed 



 

 

Health Services 

Berkeley-Dorchester Head Start recognizes children enter the program with diverse health care needs. Promoting 
good health, preventive healthcare, and timely identification of children’s health issues prepares children for 
school readiness. Berkeley-Dorchester Head Start assists families in ensuring regular well child visits, dental exams,         
nutritional assessments, and up-to-date immunizations. Vision, height, weight, hearing, and blood pressure                  
screenings are provided by our program within the first 45 calendar days of school. Staff assists families in         
connecting with a medical and dental home if relationships are not established.  

Health Services does not just focus on the identifications of impairments and treatments. Berkeley-Dorchester 
Head Start places great importance on health promotion and prevention. The program helps families access health 
information that is viable to their child’s health. In addition, 
Berkeley-Dorchester Head Start maintains a Health Services 
Advisory Committee to assist with program guidance and to 
access community resources when needed for our children 
and families. Berkeley-Dorchester Head Start takes an  active 
role in dental preventive services and promoting oral health 
care by working with our children and families. Emphasis is 
placed on the importance of establishing good oral health 
habits at an early age and maintaining them throughout life. 
Children participate in brushing their teeth while at the     
program and are educated on the importance of good oral 
hygiene practices through teacher modeling, books, and    
other activities. 

Every community has health needs that influence a child’s 
readiness for school and life. Health Services works with program staff and the community partners to identify the 
needs of children and their families. We connect them to the appropriate services so that children transition into 
schools healthy, safe, and ready to learn. 

  
Number that received services 

Children that received medical exams 587 

Children that received dental exams 561 



 

 

DISABILITY Services 

Berkeley-Dorchester Head Start ensures children with disabilities and their families receive all applicable program 

services delivered to them in the least restrictive environment. Berkeley-Dorchester Head Start also ensures all  

children with a diagnosed disability is able to fully participate in all program activities. 

Berkeley-Dorchester Head Start collaborates with the Local Education Agencies and other agencies within Berkeley 

and Dorchester County service areas to develop interagency agreements that will ensure required  services are  

rendered to our students. Berkeley-Dorchester Head Start collaborates with the Local Education Agency to ensure 

children with a suspected disability are evaluated and if eligible receive appropriate services. The service plan    

specifies services provided directly by Head Start and those provided by the LEA that ensure Head Start eligible  

children with disabilities are  included in the full range of services provided for all children. Our Program               

collaborates with the LEA to ensure all services relative to special education are provided in a timely and effective 

manner. 

Berkeley-Dorchester Head Start collaborates with parents to ensure the needs of their child receiving services    

under IDEA is met. In addition, Berkeley-Dorchester Head Start collaborates with community partners to assist with 

resources for the family of a child receiving services under IDEA. 

Berkeley-Dorchester Head Start ensures a smooth transition from Head Start to Kindergarten for our children and 

families. Our Program in collaboration with the Local Education Agency, provides a transition plan for each child’s 

transition from the Head Start program. In addition, the receiving services providers are notified to ensure no lapse 

of services occurs. 

We offer professional development to all staff on, but is not limited to, understanding and recognizing a child with a 

suspected disability, individualizing, inclusion, and procedures regarding reporting a suspected disability. 

A minimum of 10% of our funded enrollment opportunities are available to children with diagnosed disabilities. 

 2017-2018 Children Service with an IEP 

Number receiving services 83 

Percentage receiving services 13.6% 



 

 

DISABILITY Services 



 

 

Budget Information 

 

Berkeley-Dorchester Head Start’s fiscal year is from June 1 through May 31. Berkeley-Dorchester Head Start is audited 

periodically by the Administration for Children and Families as well as annually by a reputable third-party.  

 

 

 

 

Categories 
Program Operations 

2017-2018 

Training Technical Assistance  
2017-2018 

Non-Federal Share  
2017-2018 

Personnel $2,508,495 $0 $533,625 

Fringe benefits $1,085,003 $0 $124,934 

Travel $0 $31,154 $0 

Equipment $0 $0 $0 

Supplies $106,464 $5,000 $17,860 

Contractual $139,926 $20,000 $3,839 

Other $164,311 $0 $382,680 

Direct costs $4,004,199 $56,154 $1,062,938 

Indirect costs $191,401 $0 $0 

Total budget $4,195,600 $56,154 $1,062,938 

Categories 
Program Operations 

2018-2019 

Training Technical Assistance  
2018-2019 

Non-Federal Share  
2018-2019 

Personnel $2,536,528 $0 $489,488 

Fringe benefits $1,096,926 $0 $194,376 

Travel $0 $31,154 $0 

Equipment $0 $0 $0 

Supplies $136,301 $5,000 $67,256 

Contractual $144,426 $20,000 $0 

Other $130,060 $0 $322,307 

Direct costs $4,044,241 $56,154 $1,073,427 

Indirect costs $193,315 $0 $0 

Total budget $4,237,556 $56,154 $1,073,427 


